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Erasmus+ CONN’COR Project 
“Connect, compare and repair for a common future with 

Ukraine: a focus on Electrical Engineering teaching” 
Project # 2024-1-FR01-KA220-HED-000250882 

 

For the period 1st November 2025 – 31st January 2026 

This document explains and summarize how the CONN’COR team proceeded for 
communication all along the project. 

For each coordination meeting all partners main coordinators were present : Jaroslaw 
Makal and Jaroslaw Forenc (BUT), Goran Djordjevic (UNI), Iryna Moroz (LPNU) and Emilie 
Avignon-Meseldzija. 

Each coordination meeting lasted minimum 1h00 and focused on how to implement the 
tasks in each workpackages. Most of the time the transcription was activated for these 
meetings, but a report was also written, at least few summary lines. Besides regular 
meetings between main coordinators, common webinar were also organized.  

Below is a table summarizing all common meetings: coordination meetings and common 
webinars. Webinars with learning assistants, meetings between students and 
conferences provided by LPNU by all partners are of course not taken into account. 

They were during the period of the project 16 coordination meetings allowing a fluid 
organization and implementation of all the tasks. It corresponds to approximately 1 
coordination meeting per months. These coordination meetings are in green in the 
table. 

In person meetings were held three times for two days 8-working hours in CS, UNI ad BUT. 
These meeting are in orange in the table. 

Common webinar titles appear also in the tables with no highlight. 

 

Regular meetings & 
common webinars Meeting topic Deliverable 

12/09/2024 Reg. Meeting Report by CS 

09/10/2024 Reg. Meeting Report by CS 

08/11/2024 Kick-off meeting in CS Report by CS 

09/11/2024 Kick-off meeting in CS   

05/12/2024 Reg. Meeting Report by CS 
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16/12/2024 

Coaching techniques supporting 
effective communication in 
international projects 

recording + presentation + report 
BUT+ survey 

18/12/2024 
Creative techniques to solve conflicts 
among team members 

recording + presentation + report 
BUT + survey 

29/01/2025 webinar on course alignement 1 
recording + presentation + report 
BUT + survey 

17/01/2025 Reg. Meeting Report by CS 

10/02/2025 Reg. Meeting Report by CS 

24/02/2025 Reg. Meeting   

24/03/2025 Reg. Meeting few summary lines by CS 

28/04/2025 Reg. Meeting few summary lines by CS 

08/05/2025 WG meeting in UNI Report by CS 

09/05/2025 WG meeting in UNI   

26/05/2025 Reg. Meeting Report by CS 

28/05/2025 CONN'COR webinar   

16/06/2025 webinar previous succesful project 1 
recording + presentation + report + 
survey 

23/06/2025 webinar previous succesful project 2 
recording + presentation + report + 
survey 

30/06/2025 webinar research base teaching 
recording + presentation + report + 
survey 

07/07/2025 webinar on course alignment 2 
recording + presentation + report + 
survey 

10/07/2025 Reg. Meeting Report by CS 

01/09/2025 Reg. Meeting Report by CS 

15/09/2025 
Lecture 1-2 Presentation of project AI 
tools in Engineering Education recording + presentation 

13/10/2025 
Lecture 3 projet AI tools in Engineering 
Education recording + presentation 

13/10/2025 Reg. Meeting Report by CS 

23/10/2025 Meeting in BUT Report by CS 

24/10/2025 Meeting in BUT   

17/11/2025 
Lecture 4 Project proposal 
discussion/exchange recording + presentation 

08/12/2025 

Lecture 5 Experiences in Implementing 
Erasmus+ Strategic Partnership 
Projects recording + presentation 

16/12/2025 
Reg meeting Discussion + Presentation 
projet AI tools working session without recording 

17/12/2025 
Lecture 6 How to prepare Gantt + 
Budget for Erasmus+ projects recording + presentation 

22/12/2025 
Lecture 7 Example of project's 
evaluation by NA: ICT Edupand recording + presentation 

12/01/2026 
Lecture 8 How to organize international 
summer school? recording + presentation 
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12/01/2026 
Reg. Meeting CONN'COR overview 
meeting for detailing WP tasks  CONNCOR_overview_12_01_2026.xls 

19/01/2026 
Reg. Meeting CONN'COR overview 
meeting for detailing WP tasks  CONNCOR_overview_19_01_2026.xls 

26/01/2026 
Reg. Meeting CONN'COR overview 
meeting for detailing WP tasks CONNCOR_overview_26_01_2026.xls 

 


